ASHINGTON TOWN COUNCIL
FINANCIAL AND MANAGEMENT RISK ASSESSMENT

This risk assessment systematically examines the Town Council’s working practices, enabling the Council to identify all
potential risks inherent in its financial and management systems. Based upon a completed assessment, the Council can take
the practical and necessary steps specified to control, reduce, or eliminate the risks. The risk assessment enables the Town
Council to assess the risks that it faces and satisfy itself that it has taken all reasonable steps to minimise them. The risk
assessment specifies the controls in place and identifies further controls required.

The risk rating balances the likelihood of a given risk with impact of the risk in question and results in an overall risk rating.
RED (not acceptable), AMBER (acceptable/action required), GREEN (acceptable/no action required)

This Risk Assessment is produced in accordance with the requirements of Regulation 4 of the Audit and Accounts Regulations
2003, as amended by the 2006 Regulations. It is a working document that is continually reviewed and updated.

Received at the Full Council Meeting on, 25" January 2022 (scheduled reviews: May 2022, September 2022, January 2023)
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FINANCIAL

Delay in paying
approved invoices
due to cheques
being the method
of payment

@ | ikelihood

Risk Rating

Controls in Place
Currently five ClIrs with signing authority, by virtue of position.

Cheques are written for local suppliers at the earliest
opportunity.

Additional Controls
Required (or for
consideration

Progress online access to
banking, and for those Clir
signatories who are
comfortable with on-line
banking.




Grant Funding All Grant Aid applications detail why Grant Aid is being Update the Grant Aid Policy
usage requested and include the group constitution. and Funding process.

Reports are brought to Council for resolved decisions. Where funding exceeds £1000,
ATC should ask for evidence

ClIr representatives have a close working relationship with of spending, and request

many community groups. Checks increase with new regular reports to Council.

applications.




Inadequate
reserves and
safeguarding
reserves for
intended purposes

Funds are transferred to support capital works, and additions to
the fund are approved as part of the budget process at the start
of the financial year. There is a separate annual resolution
approving the Asset Reserve Fund that makes clear that the
Fund is reserved for the funding of approved capital works
only.

A General Reserve Fund and Earmarked Reserve Fund have
been established. Capital projects that are being saved for to

Develop Asset Management
Plan to include life-span
analysis and incorporate
renewal/improvement of TC
assets. Ensure allocation of
reserves in an earmarked
budget for this purpose.
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Risk Rating

be restricted as such in the earmarked reserves and with an
unrestricted contingency fund.

Proposal for the use of any fund is subject to a resolution by
the Full Council, as per standing orders.

Controls in Place

This should include an
allocation of funding each
budget year.

Additional Controls
Required (or for
consideration)




Agenda not
issued/published
correctly

Agendas for all Town Council full and committee meetings are
published on the Town Council website and issued to members
three clear days in advance.

Agendas are agreed with the chair prior to publication.

Working group meetings are
meetings of the Council and
are required to be held in
accordance with the law,
unless officers are members.




STAFFING

Impact

Likelihood

Risk Rating

Controls in Place

Additional Controls
Required (or for
consideration)

Lone Worker out on site, ensures personal safety with a risk-
assessed approach to working. Mobile phones used.

Lone Worker ensures personal safety by contacting home
when leaving the building, if at night.

Shared Google calendar used by Council staff.

Regular communication between Assets and Facilities Mgr and
Neighbourhood Services Officer

Inadequate 3 (2 6 Members are responsible for their own development and are Record Members training and
training sent training opportunities via NALC, NCC and other local seek training where required.
training providers.
Little training is available
Clerk is CiLCA qualified and committed to staff having ILCA. locally, consider collaborative
approach with neighbouring
Clerk is following a programme of continuing professional Councils.
development.
Staff development plans
NALC issue regular updates on legal topic notes. adopted.
Lone Working 3 |2 |6 |Building is secure, only tenants have access. Investigate additional controls.

Personal safety training.




HEALTH &
SAFETY & - | 2
LEGAL ERE:
3 % 5 Additional Controls
g— x | 0 Required (or for
=| < | ® | Controls in Place consideration)
Members of the 312 |6 Public and employer’s liability insurance in place which covers | All staff and members to be
public, staff or CliIrs and volunteers at events. All those attending events to made aware of their health and
CliIrs injured, at show PLI. Risk assessments are carried out for all TC events. | safety responsibilities.
ATC office, event
or on land owned Health & Safety Policy
or leased by the required.
Council
Inspection Regime and RA
policy, for all assets.




REPUTATION
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=| = | ® | Controls in Place Additional Controls required
Adverse 3 |2 |6 |Publicand press welcome to attend council meetings, all Members to inform Clerk of
press/social media decisions taken in public domain and reported professionally any negativity on social media
coverage and without bias. so this can be dealt with

Where controversial Council decisions are taken, Clerk to issue
PR as a matter of priority.

Social Media and Email Policy adopted.

Good working relationship with local reporters.

appropriately.

ClIrs encouraged to share
official Town Council posts
rather than posting individual
posts regarding ton council
decisions.
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