ASHINGTON TOWN COUNCIL
FINANCIAL AND MANAGEMENT RISK ASSESSMENT

This risk assessment systematically examines the Town Council’s working practices, enabling the Council to identify all
potential risks inherent in its financial and management systems. Based upon a completed assessment, the Council can take
the practical and necessary steps specified to control, reduce, or eliminate the risks. The risk assessment enables the Town
Council to assess the risks that it faces and satisfy itself that it has taken all reasonable steps to minimise them. The risk
assessment specifies the controls in place and identifies further controls required.

The risk rating balances the likelihood of a given risk with impact of the risk in question and results in an overall risk rating.
RED (not acceptable), AMBER (acceptable/action required), GREEN (acceptable/no action required)

This Risk Assessment is produced in accordance with the requirements of Regulation 4 of the Audit and Accounts Regulations
2003, as amended by the 2006 Regulations. It is a working document that is continually reviewed and updated.

Received at the Full Council Meeting on, 28" January; (Further scheduled review, May 2025, September 2025, January 2026)
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Increasing costs 2 |3 |6 | The Council previously absorbed some of the costs of leased Enforcement on water usage
as allotment site
mgt transferred
back to Council.

sites, therefore costs associated with directly managing the
sites are expected to be manageable with the direct income
from allotment rents.

Capital jobs are currently part of budget process, separate from
the allotment budget, and funds agreed according to priorities.
Maintenance costs to be agreed according to budget available
within allotments and on a priority basis.

Water use, skips, asbestos and clearance are the most likely
concern in regards expenditure.

and bringing waste onto site to
reduce water bills and use of
skips.

Maintenance jobs carried out
when there is money available
in the allotments budget.

New Financial Management
System investigated.

New Financial Management
System investigated.






New Financial Management
System investigated.




Grant Funding
usage — due
diligence

All Grant Aid applications detail why Grant Aid is being
requested and include the group constitution and required
policies. New policy adopted in April 2022, including Small
Grants.

Applications are not put forward where policies have not been
provided.

Checks increase with new applications. Organisations
receiving Annual Grant Funding over £5,000 make regular
reports to Town Council meeting. Presentations from those
seeking £3,000+

If ATC wish to fund CIC’s or
other that are not governed by
the Charity Commission, or
with Constitution, they can
seek articles of association to
ascertain view of profit.

Develop more specific
guidelines.

New Financial Management
System investigated.

Look at GAP insurance for any
uture leased vehicle.

New Financial Management
System investigated




and the Council has an agreed Reserves

Underspend that is not carried
orward can be considered fo
inclusion in earmarked

or agreement that funds are carried forward.
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Members not
furnished with
information
required to take
decisions on items
placed on the
agenda, or having
not read papers

Information and reports associated with all decisions are sent Members are individually

out with agenda, and before if appropriate. Members are responsible for reading papers

instructed to contact the Clerk with questions. Office have in advance of meeting and

checked those members who prefer paper or electronic copies. | raising questions/concerns in
advance.

Agendas and reports are discussed with chair prior to
publication. The Chair may remind ClIrs of their responsibility to
read papers in advance of the meeting.

All meetings of the Council are held in accordance with the law,
and proper practice.

Standing Orders allow for the meeting to agree to defer an
item, or for individual members to abstain from taking a
decision




STAFFING

Likelihood

Risk Rating

Controls in Place
Self-managed allotment sites could feel less motivated towards

managing if Council-Run sites have less expensive rent.

Additional Controls
Required (or for
consideration

Agreement in place for self-
managed site that have in

Ensure self-management is
always supported as
preferrable to Council-run.




Lone Working

HEALTH &
SAFETY &
LEGAL

Impact

Likelihood

Risk Rating

Training budget increased.
Building is secure, only tenants have access to floors.

Lone Worker out on site, ensures personal safety with a risk-
assessed approach to working. Mobile phones used.

Lone Worker ensures personal safety by contacting home
when leaving the building, if at night.

Shared Google calendar used by Council staff.

Regular communication between office and on-site officers.

Controls in Place

Investigate additional controls.

Personal safety training.

Additional Controls
Required (or for
consideration)
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Members of the
public, staff or
CliIrs injured, at
ATC office, event
or on land owned
or leased by the
Council

Public and employer’s liability insurance in place which covers
ClIrs and volunteers at events. All those attending events to
show PLI. Risk assessments are carried out for all TC events.
Sharon completed training on ‘How to Organise Safe Events’
as part of CPD.

All staff and members to be made aware of their health and
safety responsibilities. Health & Safety Policy agreed, as well
as safe working guidelines.

Asbestos is greatest risk, and we have a separate asbestos
management plan.

Inspection Regime and RA
policy, for all assets.

Clerk seeking legal agreement
for those assets for which
responsibility has been
transferred to the Council from
NCC, i.e. play areas, bus
shelters, seats, and bins.




Health & Safety,
and liability risk
due to taking on
assets without due
diligence

(See identical financial risk above)




Breach of data
protection by

Current controls are unknown.

Training Required

members of

Allotment

Associations

Safeguarding Safeguarding Policy in place. All staff to receive training in
issues on safeguarding.

allotment sites,
recipients of Grant
Aid, members of
the public in
contact or other

Grant Aid recipients to share their own safeguarding policy.

All staff and Clirs to be aware of Safeguarding Procedure.

Allotment Sites to be included
in Council’s Safeguarding
procedure.

Claim of statutory
nuisance in
respect of fires on
allotments.

Allotment Bonfire Rules are in place and enforced by Allotment
Associations, and Council.

Reports of nuisance fires are recorded and investigated.

Management Agreements, Association Tenancy Agreements
and Allotment Tenancy Agreements have been developed in
consultation with Allotment Associations, this includes rules on
bonfires on allotments.

NCC have the statutory responsibility to investigate complaints
of statutory nuisance in the form of smoke.

Be clearer about the
interpretation of ‘nuisance fire’.

Work with allotment
associations and neighbours to
allotment sites to tighten the
rules to reduce the risk of fires
being considered a nuisance.

Allotment Officer presence on-
site should reduce any
contraventions of policy.
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Individuals being

accidentally locked
inside allotment
sites due to gates
being secured,
leading to
entrapment
situation, which
could result in
distress, potential
injury, and liability
for the Council
and/or not being
able to access
animals

il

Allotment sites have different procedures in place.

Some allotment gates are kept unlocked during daytime hours
when sites are likely to have visitors/tenants present. Some are
always locked, and users have keys, others locked dusk till
dawn.

Regular inspections verify that gates are operating properly
and not posing entrapment hazards

All sites can be left on foot without the risk of entrapment.

Clear signage instructs

allotment users to be aware of
closing times and ensure they
exit before gates are locked.

Emergency contact information
is posted on all allotment gates
and sites in case anyone
becomes accidentally trapped
and needs assistance.

Allotment holders issued with a
key (deposit payable).

Agree universal approach.

New signage.
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Negative public
perception and
concerns over
privacy related to
the installation of
new CCTV

CCTV and Council officers to offer reassurance to the public
that cameras are used for legitimate public safety purposes in
accordance with data protection & human rights legislation.
Clear public comms outlined the reasons for CCTV installation
and the strict policies & safeguards in place to prevent abuse
or unauthorised access or monitoring of the footage.

CCTV provider has welcomed
questions from members of the
public and explained screening

CCTV Policy
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