
 

   

 
 

 
         

    
    

 

       

  

        

        

    

       

   

      

         

       

     

    

         

   

 

       

     

      

      

           

      

       

 

          

            

    

  

  

     

   

  

AGENDA 10, Enc vi) 

Ashington Highway Gullies Proposal 

Purpose 
To consider a proposal for a coordinated initiative involving Ashington Town Councillors in identifying and 
mapping problem highway gullies within their wards, to be submitted collectively to Northumberland 
County Council (NCC) Highways for action. 

Background 
Residents and councillors have raised concerns about blocked or overgrown highway gullies across 

Ashington. NCC, as the highway authority, operates a reactive maintenance programme and welcomes 

organised, evidence-based reporting to support efficient use of resources. 

The proposed initiative involves ward councillors carrying out a visual survey of gullies within their wards, 

recording those needing attention using the what3words location system. Data will be compiled by 

Ashington Town Council and submitted to NCC as a single coordinated report. 

Northumberland County Council, as the highway authority, has a legal responsibility under the Highways 

Act 1980 (Section 100) for maintaining highway drainage systems, including gullies and kerbside drains. 
This duty requires the Council to "scour, cleanse and keep open all drains situated in the highway" to 

prevent surface water flooding and keep the highway safe. 

However, Northumberland manages approximately 6,000 km of highways with tens of thousands of 
individual gullies across the county. With limited money and specialist equipment, the Council works 

mainly on a reactive maintenance model, supported by a two-year cycle programme and targeted 
responses to known problem areas. 

Ashington 

Residents and elected members in Ashington have identified many highway gullies that are overgrown 
with grass and weeds, with visible debris building up. While these may not currently pose immediate 

flooding or safety risks that would trigger emergency response, they represent: 

• Reduced drainage ability - vegetation and debris reduce the gulley's ability to handle heavy rainfall 

• Potential future problems - blocked gullies can lead to sudden flooding during heavy rain 

• Community concern - unsightly and neglected-looking infrastructure affects local pride 

• Missed prevention opportunities - dealing with issues before they become emergencies is more 

cost-effective 

Ashington has a significant number of ageing and outdated combined drainage systems, where both foul 
water and surface water share the same network. When blockages occur, this can result in sewage and 
rainwater surfacing together, creating environmental hazards, unpleasant odours, and potential public 
health risks. 

Limited Resources 

Highway authorities typically operate maintenance systems that put risk and available resources first. 

Common ways of deciding priorities include: 

1. Emergency flooding causing immediate hazards 
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Ashington Highway Gullies Proposal 

2. High-risk locations needing urgent attention 

3. Medium-risk issues for planned response 

4. Routine cycle maintenance programmes 

5. Reported defects as resources allow 

For large networks, reactive approaches can result in gullies getting worse until they reach crisis point. 

Authorities generally rely on reports from the public and elected members to identify problems, but may 

lack detailed, organised information on the condition of individual gullies across large networks. 

The Proposal: Ashington Ward Councillors' Gully Mapping Initiative 

Ward Councillors in Ashington carry out an organised survey of highway gullies within their wards, 

recording the location and condition of those needing attention. This information would be provided to 

Northumberland County Council in a format that helps efficient work planning and resource use. 

This represents a mixed proactive-reactive approach: proactive in identifying problems before they 

become emergencies, but reactive in responding to proven need rather than blanket coverage. 

Method 

1. Ward-Based Survey 

o Each ward councillor conducts a walking/driving survey of their ward's highways 

o Gullies are checked for visible problems: vegetation overgrowth, debris build-up, visible 

blockage 

o No technical drainage knowledge required - focus on obvious visual signs 

2. what3words Location System/Causeway alloy app 

o Each problem gully is pinpointed using the what3words app (free smartphone application), 

or Causeway alloy app, whichever is preferred 

o This provides exact location data (more accurate than street names or rough descriptions) 

o Removes confusion about "the drain near the corner" or "outside number 42" 

3. Standard Recording 

o Simple spreadsheet or shared document format 

o Columns: what3words address | Street name | Ward | Condition notes | Photo reference 
(optional) 

o Condition categories: Overgrown vegetation | Visible debris | Suspected blockage | Grate 

damaged 

o Ashington Town Council to coordinate data collection - ward councillors share their 
findings with the Town Council, which puts together the master list for submission to NCC 
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Ashington Highway Gullies Proposal 

o This represents an excellent example of community partnership working - combining local 

democratic accountability with coordinated action 

4. Submission to NCC 

o Combined list submitted by Ashington Town Council to Northumberland County Council 

Highways department 

o Request for the identified gullies to be included in maintenance planning 

o Ashington Town Council to follow-up and track action taken 

Benefits of This Approach 

For Northumberland County Council 

• Exact location data - removes time wasted searching for reported drains 

• Local knowledge - ward councillors provide local knowledge, coordinated through Ashington Town 
Council 

• Single point of contact - Town Council submission more efficient than multiple individual reports 

• Efficient resource use - gully wagons can be routed to clear multiple identified issues in one visit 

• Preventative maintenance - dealing with issues before emergency intervention required 

• Community engagement - demonstrates partnership working between town and county councils 

For Ashington Residents 

• Visible action on a longstanding concern 

• Preventative approach - reducing risk of flooding during heavy rainfall 

• Improved local environment - cleaner, better-maintained streetscape 

• Democratic accountability - Town Council and ward councillors clearly working together on 
community priorities 

For Ward Councillors 

• Constructive engagement with NCC on evidence-based need 

• Coordinated approach - working through Ashington Town Council for greater impact 

• Efficient use of time - organised approach more effective than one-off reporting 

• Clear action to residents 

• Information gathering - builds knowledge of infrastructure in your ward 

For Ashington Town Council 

• Strategic coordination role - bringing together ward-level information for collective action 
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Ashington Highway Gullies Proposal 

• Stronger voice - single, complete submission carries more weight than scattered reports 

• Community leadership - showing effective partnership working 

• Model for future initiatives - setting up a template for dealing with other town-wide issues 

Why This Works 

This proposal respects NCC's working constraints while dealing with community concerns: 

• Not asking for blanket coverage - only requesting attention to identified problem gullies 

• Coordinated approach - Ashington Town Council provides single point of contact and organised 
submission 

• Doing the legwork - ward councillors provide the inspection and location information 

• Risk-based priorities - focusing on gullies showing visible problems 

• Cost-effective - prevents small problems becoming expensive emergencies 

• Can be copied - if successful in Ashington, model could be used by other town and parish councils 

across Northumberland 

Proposal 
That Ashington Town Council approves and supports the implementation of the Ashington Highway 

Gullies Mapping Initiative as a proactive and collaborative approach to improving highway drainage and 
community satisfaction. 

That we seek a meeting with Senior Leader to actively progress this proposal. 

Recommended Actions for Ashington Town Council 

1. Endorse the initiative - support ward councillors carrying out gully surveys in their wards, 

coordinated through Ashington Town Council 

2. Agree method - adopt the what3words location system and standard recording format with 
Ashington Town Council as the coordinating body 

3. Set timeframe - ward councillors to complete initial surveys within [4-6 weeks] and share findings, 

supporting each other where needed 

4. Coordinate submission - Ashington Town Council to put together findings and submit to NCC 
Highways 

5. Request formal response - ask NCC for: 

o Acknowledgement of submission 

o Assessment of identified gullies against their risk criteria 

o Rough timescale for inclusion in maintenance programmes 
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Ashington Highway Gullies Proposal 

o Feedback system for tracking completion 

6. Monitor and follow-up – Ward Cllrs to track progress and report back to Ashington Town Council 

7. Best Practice – if successful, consider seeking support from Ashington & Blyth Community 

Partnership for roll-out across the South-East 

8. Consider annual refresh - if successful, repeat exercise annually with Town Council continuing to 

coordinate 

This initiative shows proactive community leadership, evidence-based support, and constructive 

partnership working between Ashington Town Council and Northumberland County Council to deal with a 

genuine local concern within the constraints of available resources. It showcases exactly the kind of 
working together, practical action that community partnerships were designed to help. 
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