AGENDA 14, Enc xii) Skate Park — People’s Park

To consider and agree that Council delegate to the Assets and Development
Manager (ADM) to undertake a comprehensive feasibility study for a new skate park
at People’s Park, including but not limited to:

> ldentifying and evaluating potential site locations based on criteria such as
size, accessibility, existing infrastructure, and compatibility with surrounding
land uses.

» Light-touch seeking of necessary permissions.

> Developing conceptual design options and cost estimates for skate park,
landscaping, lighting, and any supporting facilities.

» Researching any applicable external funding sources.

» Conducting community consultation for users’ input, to gauge interest levels,
and determine preferred design features through surveys, meetings, and/or
workshops.

» Preparing a final report to Council with recommendations on the preferred site
location, design concept, estimated costs, funding strategies, procurement
process and implementation timeline.

Following consideration of final report, and approval, the ADM will be granted
authority to apply for external funding opportunities and engage necessary
professional services within the approved operating budget. Progress updates to be
provided to Council at key milestones.
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